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Arguments for Well-Being Programs in Healthcare Organizations
Source: Shanafelt, 2017
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• The moral/ethical argument

• The business argument

• The tragic argument

• The regulatory argument 
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Culture of 
Well-Being

Workplace
Efficiency
& Safety

Resilience

Fulfillment

Our Well-being Vision declares that Hartford HealthCare (HHC) is 
committed to all colleague (33,000) Well-being, and will “create 
an exceptional healthcare workplace by advancing the 
Well-being of all who care for others”.  

Culture of Well-being - Shared values, behaviors and 
leadership qualities that prioritize personal and professional 
growth, community and compassion for self and others, and 
support & drive DEIB and psychological safety

Workplace Efficiency & Safety - Workplace systems, processes 
and practices that promote safety, quality and effectiveness, 
positive patient and colleague interactions and work-life balance

Resilience – The organizational & individual skills, behaviors and 
attitudes that contribute to physical, emotional and professional 
Well-being.

*Adapted from the Stanford WellMD Model with permission  

HHC’s Burning Platform*
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How does well-being fit into your organizational culture? 



HHC’s Well-Being Governance and Structure
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Well-Being Department

Chief Wellness Officer
Wellness Director
Wellness Manager
Clinical Affairs Program Manager

Well-Being Council Executive Steering 
Committee

Well-Being Council 

Well-Being Council Subcommittees:
Culture of Well-Being, Workplace Efficiency & Safety, 
Resilience 

Regional Well-Being  Committees 
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Well-Being Response to COVID First Surge: Accelerated, 
Interdisciplinary
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Drivers v. 

Curve
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Mgr. Mental Health Guide
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COVID-19 Patient Care Guides 

COVID Hotline
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Enhanced testing protocols
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Respite & Oasis Rooms 
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home

Deskercise for work at home
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Free BHN counseling sessions

Peer support
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Colleague Support Center

Resident Wellness Inventory 

Colleague Support Guide
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Resources Protocol
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Spiritual Support rounding in all 

regions

Post Surge
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(Coursera)

Well-Being Council May 12, 2021



Looking Ahead 
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• Measurably improve all colleague well-being: We will 
leverage H3W, leadership operations and clinical expertise to 
align with the BSC and drive well-being, by creating a culture 
of well-being, improving workplace efficiency and safety, and 
improving resilience. 

• Generate Innovative solutions and initiatives: In 
alignment with our operating model and values, we will 
identify and implement initiatives to remove barriers to well-
being and promote collaboration with strategic partners.  

• Demonstrate independent expertise: through education, 
training, research, publications and creating new knowledge 
to guide HHC and as a leadership resource for the broader 
community. 

Center of 
Excellence 
for Well-

Being



Measurably Improve Well-Being of All Colleagues
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Obtain baseline assessment of Well-Being 
for all colleagues and develop tailored and 

targeted action plans to improve



• Leader tips/tools on our intranet page
• Psychological First Aid course at coursera.com 
• Resilience training on Healthstream
• Buddy Program 

• Guidance Resources for financial guidance, legal support, 
family assistance and healthcare navigation, critical incident 
response 

• COVID Recovery Center
• Provider and nursing peer support programs
• HHC Colleague Service Center for benefits questions, 

Colleague Assistance Fund, retirement guidance

• EAP 
• Rapid Response Team
• Behavioral Health Network 
• HAVEN

Primary Prevention

Secondary 
Prevention

Crisis 
Intervention

Tiered Colleague Support 



Typical Steps in an Organization’s Journey toward Physician Well-
Being
Source: Shanafelt, 2017

Green = implemented

Yellow = in development

Red = not developed



Lessons Learned

• Strategic Goal

• Executive Support

• Measurement 

• Publicity

• Establish Wellness 
Champions

• Regional Committees

• Equity

• Peer Support

• Training

• Communication Plan

• Micro-interventions

• Support for the 
Supporters

• Dedicated time

• Improvement Plans
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What Can You Do Today?

• Start talking about crisis response, post-
traumatic stress, and spread the word 
that we are all human and are not 
invincible 

• Monitor colleagues on an ongoing basis 
and continue to advocate for wellness 
and resilience programming 

• Combat stigma

• Determine a way that you can make an 
individual difference

• If you have a personal story, share it 
with a colleague in need

• Be there for each other!
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