CTSAB Strategic Planning Meeting Minutes

	Meeting Date:
	5/10/12
	Location:
	Crowne Plaza Hotel, Cromwell, CT

	Present: Rob Aseltine (UCHC), Wendy Caruso (United Way of CT), David Denino (Mental Health Consultant), Andrea Duarte (DMHAS-Prevention), Marisa Giarnella-Porco (JMPFoundation), Victoria Ginter (CCSU), Latonya Harts (VACT), Jean Haughey (Enfield Youth Services), Nina Heller (UCSSW), Catrina Johnson (SAMHSA Fellow), Corrine King (Wheeler Clinic), Brittany LaRose (OCA Intern), Tim Marshall (DCF), Robin McHaelen (True Colors), Rich Monterosso (Enfield Public Schools), Scott Newgass (SDE), Maureen Pasko (VACT), Fran Simcic (DMHAS-MSP), Tom Steen (CASAC), Judy Stonger (Wheeler Clinic), Ronald Thompson (Yale), Meryl Tom (DPH), Sara Wakai (UCHC), LoriBeth Young (DSS)



Results of Strategic Planning Meeting 5/10/12 are in regular font and results of Planning Committee Debriefing 6/7/12 are italicized
	TOPIC
	SUMMARY OF DISCUSSION

	Who We Are? 

(Mission)
	We are a concerned network of advocates, educators, and leaders for suicide prevention.  We are a diverse group of goal oriented problem solvers.  

	
	The CTSAB is a network of diverse advocates, educators and leaders concerned with addressing the problem of suicide with a focus on prevention, intervention, and health and wellness promotion.

	What We Do? 

(Vision)
	The CTSAB seeks to increases awareness of risk factors and protective for suicide across the lifespan by improving culturally competent infrastructure through advocacy, education, collaboration and networking. 

	
	The CTSAB seeks to reduce and eliminate suicide by instilling hope across the lifespan and through the use of culturally competent advocacy, policy, education, collaboration and networking.

	Problems We Address  

(A declarative statement)
	Educate, Advocate, and coordinate to promote best practices in screening, intervention, and post-vention in multiple settings.  

	Critical Issues to Consider 

(Ongoing Considerations)
	1. Funding

2. Building capacity including stake holders (politicians, department of education, state government, community, etc.)

3. Education through data, best practices, coalition building, targeting specific populations (at risk)

4. Resources include: people, time, and coordinating efforts 

5. The S.A.F.E. process will address the critical issues by seeking funding to build capacity with stake holders; educate through data best practices to develop coalitions at a state and local level; and develop resources to implement the safe process at all levels. 



	Dissemination of Awareness Campaign

(Priority Area-Work in Progress)
	1. Train the Trainer through the Regional Action Councils

2. Garner publicity through:

· Schools

· Hospitals/ ER

· Colleges

· Detention Centers/ Juvenile Probation

· YWCA/YMCA

· Doctors Offices

· Community Mental Health Clinics

· Family Court 

· Social Media (Twitter, Facebook, texts)

· TV/ Radio

· Posters/Billboard/ Busses 

· QR Codes 



	Revision of the Connecticut Comprehensive Suicide Prevention Plan (2005)

(Priority Area-Work in Progress)
	1. Establish stakeholders team

2. Evaluate Plan- (current) things that worked, what to continue or what to eliminate.

3. Build state plan based on SPF process.

4. Build/ Identify resources to help deliver plan (infrastructure, communication, trainings) and support local efforts.

5. Connect to national plan 

6. 9/3/12 Suicide Prevention Week 



	Evidence Based Practice Promotion

(Priority Area-Work in Progress)
	1. Researching current evidence based practices.  8/1/12

2. Identify potential and vested stakeholders in suicide (website, toolkits, and outreach –physical/print).  9/30/12 

3. Collaborate on website development to have available and disseminate Evidence Based Programs available at low or no cost in CT. 6/1/12 (ongoing) 



	Statewide Network

(Priority Area-Work in Progress)
	1. Recruit municipalities, boards of education and corporations as stakeholders 

2. Social Media campaign/bar code/ FB

3. Large Events (flash Mob)

4. State Fairs

5. Grass roots organizers

To Identify other groups, organizations, agencies and individual/ networks

1. Website list serve – individuals and organizations can subscribe

2. Calendar of events – (connect, QPR) 

3. Links to services and resources (parent trainings)

4. Create inventory from existing CTSAB members

5. Flash Mob

6. Align with prevention/intervention/prevention format/survivors and resources

7. Subcommittee/ Work Group for networking –Work with Tim as website is being designed

8. Participate in state events

9. Exchange health organizations, towns, school colleges etc. to establish links to preventsuicide.org website

10. Integrate Clearinghouse & United Way systems with initiative 
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